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Committee Purpose 
The role of the League Relations Committee is to assist with addressing conflict and disputes 
that may impact the functioning and well-being of the league and its members.  The committee 
is also a resource for resolving minor conflict amongst the league members.  However, they are 
not responsible for managing the personal relationships between members of ACR and 
therefore ACR members are reminded to try to keep personal issues outside of the league 
operations.  The League Relations Committee is made up of the Director of Human Resources 
and up to three (3) elected committee members.  Elections for the committee members takes 
place after Board of Directors (BoD) elections in the fall of each year.  
 
 
Committee Expectations 
Members of the League Relations committee are expected to abide by the following 
expectations: 

● All information that is passed along to them in an official League Relations capacity is 
kept strictly confidential and will not be discussed with anyone outside the League 
Relations committee or Board of Directors.   

● If a league member discloses information that involves a situation that could become a 
complaint, committee members will refer them to this document and advise them of their 
options for dealing with the situation. 

● Committee members are asked to conduct themselves in an appropriate manner at all 
league events, meetings, practices, etc.  Committee members are expected to be 
approachable and trustworthy and as such, their behaviour should reflect this during all 
ACR activities.   

 
Procedures for Addressing a Conflict/Dispute 
 
If the conflict is between league members: 

● Individuals are encouraged to resolve conflict informally by personally addressing their 
concerns with the other individual.   

● You may contact a member of the League Relations Committee to seek guidance on 
how to approach the other person.  Gossiping amongst other league members is not 
appropriate and will only make the situation worse and hurt the league.   

● When speaking with the person about your concerns, please keep in mind the following: 
o Be calm, polite, and respectful.  If you are still angry or upset from the incident, 

perhaps take some more time before speaking to the person.  Speaking from 
anger has the potential to escalate the situation rather than resolve it. 

o Address the behaviour, not the person.  Name-calling, judgmental language and 
bullying will not be tolerated, nor will it help the situation. 



o Try to approach the situation with respect and compassion.  You may be feeling 
hurt or angry, but try to see the other person’s perspective, and ask for them to 
try to understand yours.   

● If you are not comfortable speaking with the person directly, contact the League 
Relations committee for assistance.  They will either provide support or guidance for how 
to have the conversation or advise you to submit a written complaint.   

 
If the conflict is between you and someone outside of the league (ie: a league member’s friend 
or family, a fan, a skater on another team, etc.): 

● Members are encouraged to immediately report the incident to the League Relations 
Committee or BoD, particularly if the individual involved is not known to you.   

● The League Relations Committee will determine the appropriate course of action for 
dealing with someone outside of the league (in consultation with the BoD).   

 
 
Reporting a Complaint 
 
To file a complaint to the League Relations Committee, please send an email to 
acrc.leaguerelations@gmail.com or submit the online Google form.  The League Relations 
Committee, in consultation with the complainant, will determine if the situation requires a formal 
or informal resolution.   This may involve asking for more information from the complainant, the 
other individual(s) involved, or any witnesses.  
 
Formal Resolutions 
A formal resolution will occur when there is a violation of the ACR Code of Conduct.  If the 
situation involves a violation of the Code of Conduct, the complaint will be forwarded to the 
Board of Directors (BoD) who will proceed with the investigation and issue any disciplinary 
results (with the League Relations Committee acting in an advisory capacity).  Violations of the 
Code of Conduct may result in disciplinary measures as outlined on Page 1 of the ACRC Code 
of Conduct.  
 
Informal Resolutions 
The use of informal resolutions are encouraged to resolve conflict that does not require formal 
disciplinary outcomes and may include the following:  mediation, restorative circles, apologies 
(verbal or written), etc.  All parties involved in the conflict are required to agree with proceeding 
informally, otherwise the formal process will be utilized. Other informal measures may be 
implemented at any time as deemed appropriate by the League Relations Committee and when 
all parties in the conflict are in agreement.  
 
If the complaint involves a member of the League Relations committee, contact a member of the 
BoD to proceed with the complaint.   
 



Please be advised that at any time a complainant may file a complaint with the Halifax Regional 
Police if they feel that a crime has been committed.  At this time, the League Relations 
Committee would no longer investigate the case, but provide support services until the official 
police investigation is concluded.   
 
 


